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#TransformingLivesProstheticsForProgress

Chen Education and Development Empowerment (CEDE) Ilaunched
“Transforming Lives: Prosthetics for Progress” initiative with a 2025 goal of
reaching 3,000 beneficiaries nationwide. This was made possible through the
generous support of the Federal Inland Revenue Service (FIRS), whose grant
enabled CEDE to expand from our small-scale efforts to a national rollout.

Over six months, the project was delivered in two phases. In Phase One, CEDE
hosted about 400 beneficiaries in Abuja, covering accommodation and feeding.
With support from Nisa Garki Hospital, they underwent full medical screenings
including stump evaluations, blood sugar/diabetes, full blood count, infection
checks, kidney function tests, physiotherapy, and mental health assessments. While
only those medically fit were measured for prosthetics, others were deferred, and
some received intensive corrective surgeries that restored full use of their natural
legs.

In Phase Two, the selected beneficiaries returned for prosthetic fittings. Each limb
was custom-made and fitted by orthotists and orthopedic doctors, supported by
physiotherapists with training equipment like parallel bars, crutches etc.
Beneficiaries also received counseling, first aid, and medical support, CEDE also
fully provided feeding, accommodation, welfare, some travel logistics, and
emergency care.

The impact was remarkable: 122 prosthetics were provided, regaining mobility
and independence. Youth prepared to return to school, adults looked forward to
work, and families celebrated renewed hope. Many beneficiaries, previously
affected by accidents, insurgency, infections, or illnesses, broke down in tears of
joy as they walked again. This affirmed CEDE’s belief that mobility is dignity, and
inclusion is nation-building.

Despite challenges of logistics, deferred cases, and emotional tolls, the successes
far outweighed them. CEDE is deeply grateful to FIRS, whose commitment to
Corporate Social Responsibility proved that true national development is not only
about revenue and infrastructure but also about people.

Looking ahead, CEDE remains committed to its 3,000 beneficiaries’ goal by 2025
and beyond. Together we are not just providing prosthetics - we are restoring
lives, hope, and dignity.

Cynthia Anaele
ED, CEDE

Transforming Lives: Prosthetics for Progress
Abuja,Nigeria, March 2025

Copyright© 2025 Chen Education & Dev Empowerment
(CEDE) All rightsreserved.
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Executive Summary

‘Mobility is dignity, and inclusion is nation-building.’

Ihe 2025 CEDE Transforming Lives: Prosthetics for Through a nationwide call for
Progress Initiative was implemented as a national applications, over 500
humanitarian and medical intervention designed to restore applications and referrals were
mobility, dignity, independence, and social inclusion for received from individuals
financially disadvantaged persons living with disabilities in across Nigeria’s six geopolitical
Nigeria. zones. A total of 400
Implemented by Chen Education and Development beneficiaries were invited to

Empowerment (CEDE) with strategic support from Federal Abuja for physical screening,
Inland Revenue Service (FIRS), the initiative responded to ~ medical evaluation, and

one of Nigeria’s most pressing but often under-addressed orthopedic assessment.
development challenges: mobility disability and the lack of With technical support from
access to affordable prosthetic care. Nisa Garki Hospital, Garki
According to estimates from the National Bureau of Abuja and a multidisciplinary
Statistics and international development organizations, team of orthopedic specialists,
millions of Nigerians live with disabilities, with mobility- prosthetists, orthotists,
related impairments representing one of the most common physiotherapists, counselors,
and economically devastating forms of disability. For many nurses, and support personnel,
individuals, the loss of a limb due to accidents, insecurity, beneficiaries underwent
diabetes, infections, congenital conditions, or untreated extensive medical examinations
injuries leads not only to physical limitations but also to including:
social exclusion, unemployment, interrupted education,
emotional trauma, and deepening poverty. e  Stump evaluations
Against this backdrop, CEDE launched the Transforming e Infection screening
Lives: Prosthetics for Progress Initiative with a long-term o Diabetes testing
vision of .reachlng 3,000 beneficiaries nationwide. The 2025 e Physiotherapy
intervention represented the first large-scale rollout of the assessments
1n1tlat1Ye apd marke;d a ‘s1.gn1'ﬁcant. milestone in CEDE’s e Mental health and
humanitarian and disability inclusion work. h ol
Over a six-month implementation period, the project adopted psychiosocta
. . ] evaluations
a phased medical-humanitarian approach focused on: o .
e Nationwide beneficiary mobilization ¢ Mobility readiness
assessments

e Medical screening and eligibility assessment

e Corrective surgical referrals

e Custom prosthetic production

e Rehabilitation and physiotherapy

e Psychological and emotional support

e Welfare and logistical assistance

e Post-fitting mobility training and reintegration
support




EXECUTIVE SUMMARY
Following the screening process, medically
eligible participants proceeded to the prosthetic
measurement and casting phase, and later
fabrication, fitting and rehabilitation phase. While
some beneficiaries were deferred due to medical
complications, fresh amputations, or conditions
requiring stabilization before prosthetic fitting.
Importantly, the project also identified individuals
who would benefit more from corrective surgical
interventions rather than amputation. These
beneficiaries underwent specialized medical
review and were supported toward limb-
preservation procedures aimed at restoring the
functionality of their natural limbs.

The second phase of the project focused on
prosthetic fitting and rehabilitation. Selected
beneficiaries returned to Abuja where they
received custom-designed prosthetic limbs tailored
to their individual measurements and mobility
needs. Intensive rehabilitation sessions, gait
training, physiotherapy, and mobility adaptation
exercises were conducted using rehabilitation
equipment including parallel bars, crutches, and
mobility support devices.

Throughout implementation, CEDE ensured
comprehensive welfare support including
accommodation, feeding, transportation support,
counselling services, first aid access, and
emergency medical response systems.

At the conclusion of the intervention:

122 CUSTOM PROSTHETIC LIMBS WERE
SUCCESSFULLY PROVIDED TO
BENEFICIARIES

The outcomes extended far beyond physical
mobility. Beneficiaries regained independence,

returned to school, resumed work and

#TransformingLivesProstheticsForProgress

entrepreneurship, reconnected socially with
their communities, and experienced renewed
confidence and emotional healing.

The project also highlighted broader national
realities around disability, healthcare access,
poverty, trauma, and inclusion. Many
beneficiaries shared deeply emotional stories
involving road accidents, insurgency-related
injuries, untreated medical conditions,
workplace accidents, infections, and systemic
barriers to healthcare.

Despite implementation challenges involving
logistics, emotional trauma management,
deferred medical cases, and nationwide
coordination complexities, the project
demonstrated that inclusive humanitarian
interventions can produce transformative
outcomes when driven by compassion, strategic
partnerships, and institutional commitment.
CEDE recognizes the extraordinary support
provided by Federal Inland Revenue Service
(FIRS), whose Corporate Social Responsibility
commitment enabled the successful
implementation of the initiative. Through this
partnership, lives were not merely supported -
they were restored.

The 2025 intervention reaffirmed CEDE’s belief
that disability inclusion is not charity; it is a
matter of human rights, equity, development,
and national progress.

As CEDE looks ahead, the organization remains
committed to scaling the initiative toward its
long-term target of reaching 3,000 beneficiaries
and strengthening national conversations around
disability inclusion, accessible healthcare,

mobility justice, and dignified living for all .



#TransformingLivesProstheticsForProgress

About CEDE

Chen Education and Development Empowerment (CEDE)
Chen Education and Development Empowerment (CEDE) is a nonprofit organization
committed to advancing human dignity, strengthening communities, and driving sustainable
development through humanitarian response and charitable action, policy-driven advocacy, and
digital transformation, inclusion in learning and development.
Founded on the belief that every individual deserves the opportunity to live with dignity and
access life-changing opportunities, CEDE works at the intersection of humanitarian and
charitable response, systemic change, and inclusive innovation.
CEDE recognize that today’s development challenges are interconnected. Poverty, inequality,
limited access to healthcare, weak policy implementation, and digital exclusion cannot be
solved in isolation. Therefore, CEDE adopts an integrated model that delivers relief, influences
long-term policy reform, and equips individuals with the digital tools and skills needed to thrive
in a modern world.
CEDE’s work is rooted in evidence, community engagement, and strategic partnerships,
ensuring that its interventions are both responsive to needs and structured for lasting impact.
Spanning in the following three areas:

e Humanitarianism and Charity

e Policy-Driven Advocacy

e Digital Transformation & Inclusion in Learning and Development

The organization’s mission is to transform lives through humanitarian support, policy reform,

and digital empowerment. AN N POSTHTS 12270
The Transforming Lives: Prosthetics for Progress Initiative reflects CEDE’s broader vision of Asasguasen

building an inclusive society where every individual - regardless of physical condition or
economic status can live with dignity, mobility, opportunity, and hope.

YT ST an R,
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THE MOBILITY AND DISABILITY CHALLENGE IN NIGERIA
.

Nigeria continues to face significant disability and rehabilitation challenges driven by multiple
intersecting factors including poverty, inadequate healthcare infrastructure, road traffic accidents,
insecurity, insurgency, untreated infections, diabetes complications, workplace injuries, and limited
access to assistive medical technologies.

Available estimates indicate that millions of Nigerians live with disabilities, with mobility impairments
representing one of the largest categories.

For many financially disadvantaged persons living with limb loss, access to prosthetics remains

extremely limited due to:

e High cost of prosthetic production
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e Limited rehabilitation centers

e Shortage of specialized orthopedic personnel
e  Geographic healthcare disparities

e Low public awareness

e Weak disability inclusion systems

FOR PROGRESS 2025

e  Transportation and mobility barriers

e Social stigma and discrimination

The consequences are multidimensional:
e Interrupted education
e  Unemployment and economic hardship
e  Mental health challenges

e Social isolation

e Reduced mobility and independence

TTAIFONNING LWES: PIOSTHETIOS
FOR PROGAERS 2026
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e Increased household poverty

e Loss of dignity and self-worth

The Transforming Lives: Prosthetics for Progress Initiative was therefore conceptualized not simply as
a medical outreach, but as a human dignity and social inclusion intervention designed to restore
opportunity, independence, and belonging.

HUMANITARIAN CONTEXT AND DEVELOPMENT SIGNIFICANCE

The Transforming Lives: Prosthetics for Progress Initiative was implemented against a broader
backdrop of rising humanitarian vulnerability, economic hardship, insecurity, inadequate rehabilitation
infrastructure, and unequal healthcare access in Nigeria.

Across many communities, persons living with mobility disabilities face multidimensional exclusion
that extends beyond physical impairment. Disability often intersects with poverty, unemployment,
displacement, conflict exposure, weak healthcare systems, educational disruption, and social stigma,
creating cycles of vulnerability that can persist across generations.

For many low-income households in Nigeria, the financial cost of prosthetic care remains prohibitively

high. Depending on complexity and medical requirements, quality prosthetic devices, corrective

surgeries, rehabilitation,

physiotherapy, and long-

term follow-up care can

cost several times the

average annual income of

vulnerable households.

As a result, many

individuals:

e Remain immobile for
years

e  Withdraw from
education

e Lose employment
opportunities

e  Experience social
isolation

e Become dependent on
caregivers

e Face deteriorating
mental health
conditions

e Experience deepening
poverty and
marginalization

The

initiative therefore

addressed not only a
medical need, but a
broader issue of social

justice, equity, dignity,

and national inclusion.
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Executive Director’'sMessage

‘Mobility is dignity, and inclusion is nation-building.’

his initiative reminded us that humanitarian work is ultimately
about

restoring humanity. Across these six months, we encountered
individuals

who had spent years crawling, isolated from society, unable to
work,

unable to attend school, and in some cases abandoned by
systems that

should have protected them. Yet we also witnessed extraordinary
resilience.

We saw beneficiaries stand again after years of immobility.

We saw parents cry as their children walked independently.

We saw young people rediscover dreams they believed were
permanently lost. The Transforming Lives: Prosthetics for
Progress Initiative is

not simply a medical intervention. It is a national inclusion project.
It is about equity, dignity, and ensuring that poverty does not
determine

whether a person can walk, participate, or thrive.

We remain deeply grateful to the Federal Inland Revenue Service
(FIRS),

our medical partners, volunteers, and supporters who believed in
this vision.

Together, we are proving that inclusive development is possible
when compassion meets commitment.

Key Highlightsfromthe Message

Restoring More Than Mobility:

The initiative was not only about providing
prosthetics, but about restoring dignity,
confidence, independence, and hope to persons
living with disabilities.

Human-Centered Humanitarian Action:
The project reaffirmed CEDE’s belief that
impactful humanitarian work must put people first,
addressing both physical needs and emotional
wellbeing.

Disability Inclusion is Nation-Building
Ensuring access to mobility and opportunity

for persons with disabilities is essential to
building an equitable, inclusive, and
prosperous Nigeria.

“When a person loses
mobility,

they often lose far
more than movement.
They lose confidence,
opportunities,

dignity, and in many
cases, hope itself.”

Cynthia Anaele

Executive
Director Chen
Education &
Development
Empowerment
(CEDE)
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HUMANITARIAN CONTEXT AND DEVELOPMENT SIGNIFICANCE
The Transforming Lives: Prosthetics for Progress Initiative was implemented against a broader backdrop of rising humanitarian
vulnerability, economic hardship, insecurity, inadequate rehabilitation infrastructure, and unequal healthcare access in Nigeria.
Across many communities, persons living with mobility disabilities face multidimensional exclusion that extends beyond physical
impairment. Disability often intersects with poverty, unemployment, displacement, conflict exposure, weak healthcare systems,
educational disruption, and social stigma, creating cycles of vulnerability that can persist across generations.
For many low-income households in Nigeria, the financial cost of prosthetic care remains prohibitively high. Depending on complexity
and medical requirements, quality prosthetic devices, corrective surgeries, rehabilitation, physiotherapy, and long-term follow-up care
can cost several times the average annual income of vulnerable households.
As a result, many individuals:
e Remain immobile for years
e  Withdraw from education
e Lose employment opportunities
e  Experience social isolation
e Become dependent on caregivers
e Face deteriorating mental health conditions
e Experience deepening poverty and marginalization
The initiative therefore addressed not only a medical need,
but a broader issue of

e social justice,

e  cquity,

e dignity, and

e national inclusion.
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STRATEGIC DEVELOPMENT ALIGNMENT

The project contributes directly to several global and
national development priorities including:

UNITED NATIONS SUSTAINABLE DEVELOPMENT
GOALS (SDGs)

SDG 3 — Good Health and Well-Being

Improving access to rehabilitation, prosthetics, and medical
support services.

SDG 4 — Quality Education

Enabling youth with disabilities to return to school.

SDG 5 — Gender Equality

Supporting women living with disabilities who often face
compounded exclusion.

SDG 8 — Decent Work and Economic Growth

Restoring mobility needed for livelihoods, entrepreneurship, and
employment.

SDG 10 — Reduced Inequalities

Addressing barriers affecting vulnerable and marginalized
populations.

SDG 17 — Partnerships for the Goals

Demonstrating effective collaboration between civil society,
healthcare institutions, and public institutions.

PROJECT VISION AND STRATEGIC GOAL
The long-term vision of the initiative is to:

Reach 3,000 financially disadvantaged Nigerians living with
mobility disabilities through prosthetic support,
rehabilitation, and reintegration into the society.

The initiative is anchored on the belief that mobility restoration
contributes directly to:

e Economic participation
e Educational access

¢ Community inclusion

e Emotional wellbeing

e Poverty reduction

e Human dignity

e National development

PROJECT OBJECTIVES
The project sought to:

1. Restore mobility and independence
for financially disadvantaged
persons living with limb loss.

2. Improve access to quality prosthetic
and rehabilitation services.

3. Reduce exclusion and stigma faced
by persons living with disabilities.

4. Provide psychosocial and emotional
support to beneficiaries and
families.

5. Promote disability inclusion and
national awareness.

6. Strengthen partnerships around
inclusive healthcare and
humanitarian support.

7. Demonstrate scalable models for
disability-focused humanitarian
interventions in Nigeria.

“Disability inclusion is
not only a health issue -
it is a development,
economic, and human
rights imperative.”
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PROJECT IMPLEMENTATION

FRAMEWORK

The initiative was implemented across two
major phases over a six-month period.

PHASE ONE:

Nationwide Mobilization, Screening, Medical
Assessment and Hands-on Casting

PHASE TWO:

Prosthetic Fabrication, Production, Fitting,
Rehabilitation and Reintegration

PHASE ONE:

MEDICAL SCREENING, ASSESSMENT,
MEASUREMENT AND HANDS-ON CASTING

Following a nationwide outreach and application
process, over 400 beneficiaries from different parts
of Nigeria arrived in Abuja for comprehensive
screening exercises, measurement and hands-on
casting for the medically fit stumps.

CEDE provided:

e Accommodation

e Feeding

e  Welfare support

e Transportation assistance

e Medical coordination

e Registration and onboarding support
Medical evaluations conducted included:

¢ Orthopedic examinations

e Residual limb assessments

e Diabetes screening

e Infection checks

e Physiotherapy assessments

e Psychological evaluations

¢ Functional mobility assessments
The screening process revealed varying levels of
medical readiness among beneficiaries.

While many qualified for immediate prosthetic
fitting, others required:

e Additional healing time
¢ Infection management
o Further surgeries

e Medical stabilization

e Extended rehabilitation

CORRECTIVE SURGICAL INTERVENTIONS

One of the most profound discoveries during implementation
involved beneficiaries who initially sought amputation
because they believed prosthetics represented a cheaper or
more accessible option than restorative surgery.

After detailed medical evaluations, orthopedic specialists
identified several cases where limb-preservation and
corrective surgeries could restore functionality without
amputation.

These interventions became some of the project’s most
emotional and transformative successes.

Beneficiaries who had once believed limb loss was inevitable
regained the ability to walk on their natural legs, significantly
improving both physical and psychological outcomes.

STRATEGIC REFERRAL PARTNERSHIP:
FORTLAND HOSPITAL, ADAMAWA STATE

The project also demonstrated adaptive humanitarian
coordination through decentralized medical partnerships.

In one particularly sensitive case, two beneficiaries located in
Adamawa State was medically unfit for long-distance
transportation to Abuja due to the severity of their condition
and associated health risks.

To ensure continuity of care, CEDE coordinated and
outsourced specialized corrective surgical interventions to:

Fortland Hospital, Adamawa State

This localized intervention enabled the beneficiary to receive
urgently needed medical attention without exposing them to
transportation-related complications.

The outsourced surgical collaboration reflected CEDE’s
commitment to:

e Patient-centered care

e Medical ethics

¢ Flexibility in humanitarian response

¢ Context-sensitive healthcare delivery
Strategic institutional collaboration.
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PHASE ONE

MEDICAL SCREENING, ASSESSMENT,
MEASUREMENT AND HANDS-ON CASTING.

PHASE TWO

PROSTHETIC FABRICATION, FITTING AND
REHABILITATION

PHASE TWO:

PROSTHETIC FABRICATION, FITTING AND
REHABILITATION

Selected beneficiaries returned to Abuja for prosthetic fitting
and rehabilitation, after fabrication.

Each prosthetic limb was:

e Individually measured

e Custom produced

e Professionally fitted

e Adjusted for comfort and balance

e Tested for mobility performance
The rehabilitation process included:

¢ Qait training

e Balance exercises

e Physiotherapy

e Muscle strengthening

e  Walking support training

e Crutch-assisted adaptation

e Parallel bar rehabilitation exercises
Medical personnel remained on standby throughout
implementation to address emergencies, discomfort, fatigue,
and emotional distress.

PSYCHOSOCIAL SUPPORT AND TRAUMA CARE
The initiative recognized that disability extends beyond
physical impairment.

Many beneficiaries carried deep emotional trauma linked
to:

e Accidents

¢ Conlflict and insurgency

e Medical neglect

e Social stigma

e Economic hardship

e Family loss

e Depression and isolation
As part of the project:

e Counselling sessions were conducted
¢ Emotional support services were provided
e Mental health professionals engaged beneficiaries
e Peer encouragement and group interactions were
encouraged
These psychosocial interventions became critical
components of the rehabilitation journey.
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WELFARE, LOGISTICS, AND
BENEFICIARY SUPPORT SYSTEMS

defining strength of the 2025 CEDE
Transforming Lives: Prosthetics for
Progress Initiative was its deliberate
investment in beneficiary welfare,
logistical coordination, and end-to-end
support systems.

Recognizing that many beneficiaries were
travelling from remote, underserved, and
economically disadvantaged communities
and states within Nigeria, CEDE designed
a comprehensive welfare framework to
remove non-medical barriers that could
otherwise prevent participation.

This welfare-centered model ensured that
beneficiaries - many of whom had
significant mobility limitations were not
burdened by the financial, physical, and
emotional costs of accessing care.

Rather than expecting vulnerable
individuals to navigate the process
independently, CEDE built an ecosystem
of support around each beneficiary.

BENEFICIARY TRAVEL
COORDINATION

The project involved beneficiaries from
multiple states across Nigeria’s six
geopolitical zones.

For many participants, this represented:

o their first time travelling outside their
home states,

e their first time visiting Abuja,

e and, for some, their first access to
specialized orthopedic care.

To support this process, CEDE established

a travel coordination system that included:

Pre-arrival support
e travel guidance and beneficiary communication;
e transport scheduling;
e beneficiary verification and onboarding.
Transportation assistance

Depending on need, CEDE supported some:

e inter  road transportation,
e partial travel reimbursements,
e special transport arrangements for persons with
severe mobility limitations,
e and emergency travel adjustments where required.
Special provisions were made for:

e wheelchair users,

o clderly beneficiaries with diabetic foot,
e clderly travelling with caregivers,

e and medically fragile participants.

ACCOMMODATION SUPPORT

Because implementation occurred in Abuja over multiple weeks
and phases, accommodation support became essential.

CEDE provided:

e safe and accessible lodging,

e gender-sensitive accommodation arrangements,

e caregiver accommodations where necessary,

e sanitation and hygiene support,

e and onsite welfare supervision.
Accommodation planning prioritized:

e accessibility,

e safety,
o dignity,
e comfort,

e and proximity to medical facilities.
Beneficiaries frequently described the accommodation
experience as one of the most reassuring aspects of the project,
particularly for those travelling long distances.
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FEEDING AND NUTRITIONAL SUPPORT

To ensure physical wellbeing during screening, surgery, fitting, and rehabilitation, CEDE provided structured
feeding support throughout implementation.

This included:

o daily meals,

e water and hydration support,

e medically appropriate dietary adjustments where required,

e support for beneficiaries with diabetes or other health conditions,

¢ and meal support for accompanying caregivers.
This nutritional support was especially important because many beneficiaries arrived physically weak, stressed, or
medically vulnerable.

BENEFICIARY WELFARE DESKS
Dedicated welfare desks were established to support participants throughout the project.
Their responsibilities included:

e check-in and orientation,
e room allocations,
e addressing personal concerns,
e responding to emergencies,
e resolving complaints,
e assisting lost or distressed beneficiaries,
e and ensuring continuous beneficiary comfort.
These desks served as first-response support hubs and were instrumental in creating trust.

SAFEGUARDING AND PROTECTION
CEDE embedded safeguarding measures across all project activities.
Safeguarding protocols included:

e Dbeneficiary dignity protection,
e confidentiality of medical information,
e gender-sensitive support arrangements,
e complaint and grievance pathways,
o staff conduct expectations,
e and referral pathways for vulnerable individuals requiring additional support.
This ensured that beneficiaries were protected not only medically, but socially and emotionally.
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EMERGENCY RESPONSE SYSTEMS

Given the vulnerability profile of participants, CEDE established rapid-response mechanisms including:

onsite first aid teams,

standby nurses,

emergency medical escalation pathways,

access to specialist doctors,

and immediate referral systems to partner hospitals.

These systems proved critical during moments of:

fatigue,

post-fitting discomfort,
emotional distress,

and minor medical emergencies.

CAREGIVER SUPPORT

Many beneficiaries attended with parents, spouses, or caregivers.

Recognizing their importance, CEDE also provided:

orientation support,

accommodation coordination,

emotional reassurance,

and involvement in rehabilitation education.

Caregivers were treated as essential members of the recovery ecosystem.

LESSON LEARNED:

A major lesson from the initiative was that medical interventions alone are insufficient.

Beneficiaries heal better when:

they feel safe,

they feel respected,

they are well-fed,

they are emotionally supported,
and logistical burdens are removed.

This welfare-first approach significantly improved participation, trust, and rehabilitation outcomes.
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ROLE OF MEDICAL EXPERTS, VOLUNTEERS, AND SERVICE
PROVIDERS

he success of the CEDE Transforming Lives: Prosthetics for Progress
Initiative depended on an extensive multidisciplinary team of
professionals, volunteers, technical experts, and service providers
working in coordinated partnership.

The initiative demonstrated that disability-focused humanitarian
interventions require not only funding, but highly coordinated
technical capacity.

MEDICAL EXPERTS
At the core of implementation was a multidisciplinary medical team
comprising:
e orthopedic surgeons,
e prosthetists,
e orthotists,
e physiotherapists,
o rchabilitation specialists,
e nurses,
e general physicians,
e counselors,
e mental health professionals,
e laboratory personnel,
e and emergency care staff.

Their work included:
Clinical assessments
e  stump evaluations,
e imaging reviews,
e mobility readiness assessments,
e infection screening,

Surgical interventions

e corrective surgeries,

e limb-preservation surgeries,

e orthopedic reconstruction,

e wound stabilization.
Prosthetic care

e prosthetic measurements,

o fitting,

e calibration,

e adjustments,

e post-fitting reviews.
Rehabilitation

e gait training,

e balance therapy,

e physiotherapy,

e mobility adaptation.




REFERRAL SURGICAL PARTNERS

Where geographic or medical realities required decentralized
care, CEDE engaged external specialist institutions.

One such referral included: Forth Hospital, Adamawa State
This partnership allowed:

local surgical intervention,

e reduced transportation risk,

e continuity of care,

e and faster recovery.
This reflected CEDE’s adaptive and patient-centered model.

VOLUNTEERS
Volunteers were indispensable throughout the project.
They supported:

e registration,

e mobility assistance,

e Dbeneficiary navigation,

e translation support,

e emotional encouragement,

o welfare desk operations,

e crowd coordination,

¢ and rehabilitation assistance.
Many beneficiaries described volunteers as “family away from
home.”

VOLUNTEER IMPACT
Their presence helped reduce:
e anxiety,
e confusion,
e Joneliness,
e and emotional distress.
Their humanity amplified the technical work of the medical
teams.

SERVICE PROVIDERS
A broad network of vendors and contractors supported
implementation logistics.
These included:
e accommodation providers,
e catering vendors,
e transport contractors,
e prosthetic production technicians,
e rehabilitation equipment suppliers,
e sanitation providers,
e printing and communication vendors,
e security personnel.
e And more
Their efficiency ensured uninterrupted project delivery.

#TransformingLivesProstheticsForProgress

CEDE INTERNAL TEAM
The CEDE internal implementation team
coordinated:

e project management,

e partner relations,

e beneficiary communications,

e procurement,

e finance and accountability,

e documentation,

e monitoring and evaluation,

e media and communications,

e risk management.
Their ability to coordinate multiple moving parts
across states and institutions was central to
success.

LESSON LEARNED:
Multidisciplinary Collaboration Drives Impact
One of the strongest lessons from the initiative was
that meaningful disability inclusion requires
collaboration across disciplines.
Doctors alone could not deliver this.
Nor could NGOs alone.
Success required:

e healthcare expertise,

e operational management,

e volunteers,

e institutional partners,

e donors,

e and community trust.
That collaboration became one of the project’s
greatest strengths.
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PROJECT OUTCOMES AND IMPACT
_ v Individuals from underserved
KEY ACHIEVEMENTS: e
v’ 122 beneficiaries received custom prosthetic limbs
v Beneficiaries underwent medical screening and assessment
v Multiple beneficiaries underwent corrective surgical

evaluations and limb-preservation support
v Nationwide disability inclusion awareness was

strengthened

v Families experienced renewed hope and economic
possibilities

v Beneficiaries regained mobility, independence, and
confidence

HUMAN IMPACT STORIES:
The project produced deeply emotional and transformative
moments.
Many beneficiaries stood and walked independently for the first
time in years.
Some beneficiaries:

e Returned to school

e Resumed businesses

e  Pursued employment opportunities

e Re-engaged socially with their communities

e Regained self-confidence
Families described the intervention as life-changing, with
several emotional scenes witnessed during rehabilitation and
first-walk sessions.
Tears, prayers, celebration, and gratitude became recurring
experiences throughout the implementation period.
CROSS-CUTTING LESSONS AND FINDINGS
Key Findings:
1. Disability and Poverty Are Deeply Interconnected
Mobility impairment often accelerates financial hardship and
social exclusion.
2. Access to Prosthetics Remains Extremely Limited
Cost and healthcare access continue to prevent thousands from
receiving needed support.
3. Psychosocial Care Is Essential
Emotional healing is as important as physical rehabilitation.
4. Community Support Strengthens Recovery

Family and peer encouragement significantly improved ‘ y [ - O mg ,mﬂs:r:?mases mrn = {1688
rehabilitation outcomes. s F [t .
5. Partnerships Enable Scale 15 |

Collaboration between civil society, medical institutions,

government agencies, and private stakeholders is critical.
GENDER, VULNERABILITY, AND INCLUSION
CONSIDERATIONS

The project recognized that disability impacts women, men, and youth differently.
Women living with disabilities frequently experience:

e  Reduced educational access

. Social discrimination

. Economic exclusion

. Higher dependency risks

. Gender-based vulnerability
The initiative therefore integrated inclusive support systems designed to ensure
equitable participation across gender and age categories.
Special attention was also paid to:

v" Rural beneficiaries

v' Conlflict-affected individuals

v" Economically disadvantaged households

v" Youth and school-aged participants
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GOVERNANCE, ACCOUNTABILITY, AND
TRANSPARENCY MEASURES

he successful implementation of the 2025 CEDE
Transforming Lives: Prosthetics for Progress

Initiative was underpinned by a deliberate governance

and accountability framework designed to ensure
responsible stewardship of resources, beneficiary
trust, donor confidence, and operational integrity.

As a nonprofit committed to advancing human dignity,
strengthening communities, and driving sustainable
development through humanitarian response and charitable
action, Chen Education and Development Empowerment
(CEDE) approached this project with the understanding that
accountability must be visible, measurable, and embedded
across every stage of implementation.

The project therefore adopted governance systems built
around four key principles:

Transparency
Accountability
Beneficiary-centered ethics

4. Financial stewardship
PROJECT GOVERNANCE STRUCTURE
A multi-layered governance structure was established to
oversee implementation.
This included:
Executive Oversight
The Executive Director and senior leadership provided
strategic direction, donor engagement, risk oversight, and
executive decision-making throughout the project lifecycle.
Responsibilities included:

e project approval,

w -

e strategic supervision,

e partner engagement,

e cscalation management,

e and institutional accountability.

Project Management Team
A dedicated project team was established to manage:
e day-to-day coordination,
e beneficiary communications,
e implementation planning,
e partner coordination,
e logistics,
e documentation,
e and issue resolution.
This ensured operational efficiency and timely delivery.

Technical and Medical Oversight

Medical decision-making remained under the authority
of licensed healthcare professionals and partner medical
institutions — Nisa Garki Hospital Abuja.

This safeguarded:

e patient safety,

e clinical ethics,

e medical quality standards,

e and independent professional judgment.
No beneficiary selection or medical decisions were
influenced by non-medical considerations.

Board-Level Accountability
CEDE’s Board provided institutional oversight through:

e strategic review,

e cthical oversight,

e accountability monitoring,

¢ and governance assurance.
This reinforced organizational independence and
fiduciary responsibility.
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FINANCIAL ACCOUNTABILITY AND
RESOURCE STEWARDSHIP

Because the project was funded through strategic support from Federal Inland
Revenue Service (FIRS), CEDE adopted rigorous financial accountability systems.
These included:
Budget controls
e approved budget lines,
e expenditure authorization protocols, B e n efl C I a rl e S
e procurement approvals, ’
e and cost tracking systems.

Vendor accountability
All vendors and contractors were subjected to:
e service verification,
e invoice validation,
e delivery confirmation,
e and payment controls.

Financial documentation
All expenditures were supported by:
e invoices
e receipts,
e contracts,
e attendance records,
e beneficiary logs,
e and payment documentation.

Audit readiness

Project records were maintained in donor-audit-ready formats to support:
e internal review,
e donor reporting,
¢ and future external audits.

BENEFICIARY ACCOUNTABILITY
The project prioritized accountability to beneficiaries not only donors.
Measures included:
e transparent eligibility criteria,
e documented screening processes,
e medical decision transparency,
e grievance and complaint channels,
e informed consent procedures,
e and beneficiary feedback mechanisms.
This helped strengthen trust and fairness.
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ETHICS AND MEDICAL CONSENT

All medical interventions followed ethical standards, including:
e informed medical consent,
e surgical consent,
e privacy protections,
e confidentiality of medical records,
e dignity and autonomy protections,
e and referral rights.
Beneficiaries were treated as decision-makers in their own care not passive recipients.

SAFEGUARDING AND RISK MANAGEMENT
Potential implementation risks were actively monitored.
Risk categories included:

¢ medical emergencies,

e logistical disruptions,

o safeguarding concerns,

e transportation issues,

e Dbeneficiary distress,

e reputational risk,

e and financial compliance risk.
Mitigation plans were established for each category.

TRANSPARENCY THROUGH DOCUMENTATION
The project maintained extensive documentation, including:

e beneficiary records,

e photographs and consent records,

e screening reports,

e surgical records,

e prosthetic fitting logs,

e attendance sheets,

e monitoring reports,

e and partner communications

LESSON LEARNED:

Accountability Builds Trust

A major lesson from this initiative was clear:

Trust from beneficiaries, partners, and donors grows when transparency is intentional.
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MONITORING, EVALUATION,
ACCOUNTABILITY, AND LEARNING (MEAL)

o strengthen implementation quality and donor
accountability, CEDE adopted a Monitoring, Evaluation,
Accountability, and Learning (MEAL) approach throughout
the project lifecycle.

Monitoring Areas Included:

Beneficiary registration and verification
Medical screening documentation
Prosthetic production tracking

Surgical outcome follow-up
Rehabilitation progress monitoring
Welfare and accommodation coordination
Financial accountability systems
Stakeholder feedback collection
Learning Outcomes Included:

AN N N NN Y NN

v The importance of integrated psychosocial care
v" The need for decentralized rehabilitation services
v' Strong demand for prosthetic interventions
nationwide
v' Significant gaps in affordable orthopedic care
v The importance of long-term follow-up systems
CHALLENGES ENCOUNTERED
Implementation challenges included:
e Nationwide logistics coordination
e Language barriers
e Transportation complexities
e Emotional trauma management
e Deferred medical cases
e Accommodation pressures
e Medical emergencies
e Funding limitations relative to demand
e High number of applicants beyond available capacity

Despite these challenges, the project achieved transformative
outcomes and strengthened CEDE’s institutional capacity for
future large-scale interventions.

STAKEHOLDER REFLECTIONS

The Transforming Lives: Prosthetics for Progress Initiative
brought together a diverse coalition of actors united by a
shared commitment to disability inclusion, dignity, and
human-centered development.

The following reflections capture the perspectives of key
stakeholders whose contributions shaped the project.

REFLECTIONS

Cynthia Anaele

ED, CEDE:

This initiative changed us as much as it changed our
beneficiaries.

We entered this project committed to restoring mobility.
We came away realizing we were restoring something
much deeper - human dignity.

Every step a beneficiary took reminded us why
inclusive humanitarian work matters.

This project has strengthened our resolve to

continue to scale this intervention nationally and
ensure that no Nigerian is excluded because of
disability or poverty.

Tunji Olanrewaju, Board Member CEDE:

The Board is deeply proud of what this initiative
represents.

It is evidence that strategic philanthropy, strong
partnerships, and disciplined implementation can
produce transformational change. This project is a
model of what inclusive development should look like
in Nigeria

Representative of FIRS:

At FIRS, we believe public institutions must contribute
meaningfully to social impact.

Supporting this initiative reflects our commitment to
people-centered national development.

Seeing beneficiaries walk again reminded us that
Corporate Social Responsibility is not just about
giving - it is about restoring lives.

Dr Ityo, Lead Orthopedic Surgeon, Nisa

Garki Hospital:

The medical complexity of this project was significant,
but so was the emotional impact.

We saw patients who had lost hope regain confidence.
We saw families celebrate outcomes they once believed
impossible.These are the moments that remind us why
medicine matters

Reflection from Beneficiary:

For years I believed my life had stopped. This project
gave me my life back. I can walk.

I can work. I can dream again.
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POLICY AND DEVELOPMENT IMPLICATIONS

I he initiative reinforced important national development realities:

e Disability inclusion must become a mainstream development
priority.

e Prosthetic and rehabilitation care should be integrated into
accessible healthcare systems.

e Greater investment is needed in rehabilitation infrastructure.

e Public-private partnerships can significantly improve disability
support services.

e Mobility support directly contributes to economic productivity and
social inclusion.

SUSTAINABILITY AND SCALE-UP STRATEGY o —— oL

. . .o, . . .o, . mm"m m!i
The success of the 2025 intervention has positioned the initiative for future aesam@uasen
expansion.
CEDE is exploring:

e State-level prosthetic outreach programs

e Mobile rehabilitation clinics

o Community-based physiotherapy partnerships

e Corporate donor partnerships

o International development collaborations

e Disability-inclusive livelihood support programs
e Long-term rehabilitation tracking systems

e Assistive technology innovation partnerships

Future phases also aim to strengthen:
e Local prosthetic manufacturing capacity
o Disability data systems

o Community awareness campaigns
e Policy driven advocacy around rehabilitation access
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SUSTAINABILITY AND FUTURE PATHWAYS

CEDE remains committed to expanding the initiative through:

e Additional prosthetic intervention phases
e State-level partnerships
¢ Expanded rehabilitation services

e Disability inclusion advocacy FOR PROGRESS 2025
¢ Community reintegration support e S R R

e Fundraising and donor engagement

¢ Corporate Social Responsibility partnerships

e National disability awareness campaigns
The long-term goal remains:

Reaching 3,000 beneficiaries and beyond.

TRANSFORMING LIVES: PROSTHETICS www.codev.org
FOR PROGRESS 2025 1 B i< csevng
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Appreciation & Aknowledgment

hen Education & Development Empowerment (CEDE) expresses

profound gratitude to Federal Inland Revenue Service (FIRS)
whose support and commitment to Corporate Social Responsibility made the
project possible.
We also acknowledge:

e Medical teams

e Orthopedic specialists

e Physiotherapists

e Nurses

e Volunteers

e Contractors

e Vendors

e Support staff

e Community partners

e Families and caregivers
whose dedication contributed to the success of the initiative.

DONOR AND PARTNERSHIP OPPORTUNITIES
The Transforming Lives. Prosthetics for Progress Initiative presents significant
partnership opportunities for:

e International development agencies

e Foundations

e (CSR-driven corporations

e Humanitarian organizations

e Healthcare donors

e Disability rights organizations

e Philanthropic institutions

e Bilateral and multilateral development partners
Areas for support include:

e Prosthetic production funding

e Corrective surgeries

e Refashioning surgeries

e Rechabilitation infrastructure

e Educational support

e Community reintegration

e Psychosocial support services

e Disability inclusion advocacy

e  Skill acquisition and capacity building for beneficiaries
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CLOSING REFLECTION & CONCLUSION

Ihe 2025 Chen Education & Development Empowerment (CEDE)
Transforming Lives: Prosthetics for Progress Initiative demonstrated the
transformative power of inclusive humanitarian aid. focus on scaling impact,

‘The next phase of work will

Beyond prosthetic limbs, the project restored futures. deepening partnerships,

It reminded all stakeholders that disability inclusion is not optional in nation- & nd building a sustainable

building - it is essential. national model for disability

As CEDE continues this journey, the organization remains committed to inclusion - ensuring that
ensuring that.no N.lgerlan is left behind because of mobility challenges, mobility, dignity, and
poverty, or disability.
opportunity become
accessible realities for
every Nigerian living with
disability.’

CONCLUSION

The 2025 CEDE Transforming Lives: Prosthetics for Progress Initiative stands
as a powerful demonstration of what inclusive humanitarian action can achieve
when compassion, institutional partnership, medical expertise, and social
commitment converge.
Beyond the statistics and medical procedures are human beings whose lives
have been transformed:

®  Youth returning to school

e Parents regaining independence

e Men and Women rediscovering ambition

e Families recovering hope

e Communities witnessing inclusion in action
The initiative reaffirmed a simple but powerful truth:
No society can achieve sustainable development while
excluding persons living with disabilities.
Through continued partnerships, investment, and collective commitment,
CEDE remains determined to expand this work until mobility, dignity,
And opportunity become accessible realities for every Nigerian living
with disability.

Cynthia Anaele
Executive Director,

Chen Education & Development
Empowerment (CEDE)
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Transforming Lives: Prosthetics for Progress Initiative Breakdown
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